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Who are the Governors? 

 
As the School’s Governing Body, we are made up of a mixture of elected and appointed individuals. 
Some of us have a particular specialism, but together we work to fulfil our role, as defined by the 

Government and supported by the Local Authority. Governors are the strategic leaders of the school, and 
have a vital role to play in making sure that every child gets the best possible education. Rudgwick 
Primary School’s governing body currently consists of 10 core members and 1 Associate Member; they 
are made up as follows: 
 

5 Co-opted Governors – David Buckley (Chair), Joy Rolland (Vice-Chair), Ed Nice (Finance), 
Sharon Mellors (Safeguarding), Martin Lundy-Lester (Pupil Premium) 
1 Local Authority Governor – Mike Flower 
2 Parent Governor – Fiona Bull (Performance Management, Link), Jane Thomas 
2 Staff Governors - Serena Nicholls (Headteacher), Hayley Edwards (Deputy Headteacher)  
1 Associate Member – Steph Grant (Premises) 
Clerk to the Governors – Kate Mayo 
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“Rudgwick Primary School aims to be a community where everyone 
is inspired by a love of learning, is supported and encouraged to believe in 

themselves and is enabled to achieve success.” 
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Our role is primarily to oversee the management side of a school: strategy, policy, budgeting and 
staffing. We hope to enable the school to run as effectively as possible, working alongside Miss Nicholls 
and her senior leaders and supporting teachers to provide excellent education to children. We are 
there to both support them and to act as critical friends. We do our very best to help make our school 
the very best it can be for the benefit of our children. In particular we are responsible for: 

 
 

• Strategic Vision, values and ethos of the school. Along with the Headteacher, it is the job of a 
governing body to set the school’s aims and objectives of how the school will develop and 
improve. We set policies, help formulate plans and agree targets to help the school achieve 
these objectives, as well as regularly reviewing their strategic framework in light of that 
progress.  

• Accountability. We are there to support and challenge the school’s senior leadership team. In 
particular we are there to hold Miss Nicholls, as Headteacher, to account for securing the best 
possible outcomes for all the pupils. Through asking pertinent questions, school visits and 
assessing internal data we aim to ensure high standards for all our children. 

• Oversee Financial Management. Whilst we are extremely fortunate to have a very effective 
Business Manager, the governing body is responsible for setting and checking Financial 
priorities through the school development plan and the annual budget. In particular we also 
ensure that Pupil Premium and Sports Premium money is spent accordingly. 

 

So what did we achieve this past year? 
 
This past year we had specific interest in: 
 

• Increasing the results for the school to be in line with National averages for Reading, Writing 
and Maths. This was not previously the case. We are delighted to say that, through the hard 
work and focus of the staff, this has been met and we look forward to consolidating this in 
future years.  

• A continuing focus on Safeguarding – ensuring all staff, governors and involved individuals are 
fully trained and aware. Ongoing SCR checks and premises maintenance. A specific working 
group created to monitor and advise on Safeguarding. 

• Ensuring the Pupil Premium budget is spent effectively. This is to do our best to meet the needs 
of every single pupil and ensure there is not a gap between the attainment of children from 
different social backgrounds. 
 

How did we make a difference? 
 
Whatever we, as a Governing Body do, the question that must always be at the forefront of our minds 
is “How does this impact on the children?” To this end our main activities were to: 

• Review policies 

• Ensure Performance Management was effective 

• Analyse internal and external data on outcomes for the children  

• Make sure the budget supports the School Development Plan 
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• We also undertook School visits to observe: the Learning Environment (Oct), Anti-bullying 
(Nov), Phonics testing was observed, Maths Mastery visit, and we observed the visibility and 
effectiveness of our Vision and Values (May). 

 
A Lift in Learning has come about through: 

• The comprehensive approach of the Senior Leadership Team, working with and supporting staff 
towards this goal. 

• Reading helpers trained in Read, Write Inc to increase the number of children being supported 
in reading every day. 

• The Literacy Lead presented to Governors in May, outlining the areas of focus, including a new 
approach to spelling, and an increased breadth of literature and styles. 

• A new lead in Maths has been appointed and presented to the Governors in January. 
He is being encouraged and enabled to further his expertise in this area and is continuing to roll 
out the methods and approach to other teachers. Staff drop in sessions, introduction of non-
negotiables and parent work-shops are being delivered. 

 
Improvements to the Health and Wellbeing of our children: 

• Approved the installation of the Daily Mile track. 

• Approved work on School Hall wall. 

• New windows replaced in the school. 

• Work on the woodlands is ongoing. 

• Anti-bullying – worry monsters in KS1 and Worry boxes in KS2. 
 
 

Our own improvement? 
 
As a group we also recognise the need to keep improving our own skills, knowledge and approach. The 
Governing Body meets 6 times a year, alternating between Curriculum and Standards meetings and 
Business meetings. We retain one smaller committee which is Staff and Finance. Throughout the year 
all governors take part in individual training in order for us to be effective in our role. We have booked 
a course in August for the Full Governing Body to undertake “Excellence in Governance”. This year we 
appointed a new Chair (David Buckley) and Vice-Chair (Joy Rolland) and appointed a new Parent 
Governor (Jane Thomas). We are pleased to have strong succession planning in place and were 
delighted with the response for new Governor positions from parents. This bodes well for the 
continued strength of the governing body and the school. 
 
We would like to thank Miss Nicholls, her Senior Leadership Team, and all the teaching and support 
staff for their hard work during the year, and we know that they all go above and beyond to prepare 
our pupils for life, both academically and socially. It is thanks to them, with their dedication and 
enthusiasm every single day that makes Rudgwick Primary School the special place it is. 
 

 


