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Our Vision: Rudgwick Primary School aims to be a community where everyone is inspired by a 
love for learning, is supported and encouraged to believe in themselves and is enabled to 
achieve success. 
 

 
Four key areas of focus: 
 

 Standards and Curriculum                                             

 Positive Behaviour                                                      FIT TO LEARN 

 Rigorous Assessment 

 Community Partnerships 
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4. Community 
Partnerships 
Relationships with 
community 
stakeholders are 
positive and mutually 
supportive, as a result 
of greater clarity of 
communication. 

 
 3. Rigorous Assessment 

Pupils’ progress is 
assessed accurately and 
tracked carefully to 
ensure that it is at least 
in line with national 
averages. 

 

2. Positive Behaviour 
There is clarity of 
expectations and 
consistency of 
application of the 
behaviour policy, 
resulting in a culture of 
mutual respect and 
harmony. 

 

1. Standards and 
curriculum 

Consistency of expectations 
and high quality learning 
ensures that outcomes are 
at least in line with national 
at the end of EYFS, KS1 and 
KS2 

 Physical Education 
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Music and the Arts 
 

 

 O
u

td
o

o
r Le

arn
in

g 
 



PART 1 – Standards and Curriculum 

 1. Consistency of expectations and high quality learning ensures that outcomes are at least in 
line with national at the end of EYFS, KS1 and KS2. 

 

 Why focus on consistency of expectations and learning? 
We should never underestimate what children are capable of achieving and need to aim higher for all of our pupils. 2018/19 
statutory test outcomes, combined with observations and scrutiny of work, have highlighted an improvement in learning in 
phonics, spelling and maths on the previous year. This now needs to be maintained and developed with a specific focus on 
particular groups.  
 
 

Objective Tasks Timescale 
Lead 

person 
 

Success criteria 
Evaluation 

 

Consistency of 
expectations 
and high 
quality learning 
ensures that 
outcomes are 
at least in line 
with national at 
the end of 
EYFS, KS1 and 
KS2. 

 
 
 
 

Monitor curriculum 
planning to ensure that it 
is meeting the needs of 
learners 

Half termly HE  Phonics Screening Check 
results at Yr 1 and 2 show that 
Rudgwick Primary is 
performing at least in line with 
other schools 

 Data shows that pupils who 
attract Pupil Premium Funding 
are performing at least in line 
with national averages. 

 Tracking of pupil progress 
shows that 90+ pupils are at 
least maintaining outcomes 
from previous key stage. 

 Mastery in maths principles 
are embedded in practice. 

 End of year maths attainment 
is in line with English in all year 
groups. 

 

Monitor progress of PP 
children and intervene as 
necessary 

Half termly SM  

Maths leader to monitor 
attainment and progress 
in maths in each class 
termly, produce report 
and intervene as 
necessary. 

Termly JC  

Raise the quality of 
maths learning so that 
the focus is on 
conceptual 
understanding, fluency 
and basic skills. 
Elements of maths 
mastery are embedded. 

Termly staff meetings 
 

JC  



 
 
 
 
 
 
 
 
 
 

Implement ‘Number 
Bonds Count’ initiative 

Aut 19 JC  Yr 6 NCT results are at least in 
line with other schools 
nationally. 

 Spelling programme is being 
implemented consistently and 
GPS results at Yr 2 and Yr 6 are 
in line with schools nationally 

 Pupils understand grammatical 
terminology 

 

Yr 6 to sit NCT maths test 
early Autumn term. 
Results to feed into 
planning. Monitor 
improvements and 
intervene as necessary. 

Sept 18 
Ongoing monitoring 

JC  

English leader to monitor 
attainment and progress 
in English in each class 
termly, produce report 
and intervene as 
necessary. 

Termly   

Ensure that teaching of 
phonics and use of 
ReadWriteInc reading 
scheme is rigorous. 

Autumn 19 
Ongoing monitoring 

SN  

Carry out ‘mock’ phonics 
screening in January. 
Intensive support for any 
child not on track.  

Jan 20 BS  

Promote reading for 
pleasure by raising the 
profile of popular authors 

Termly CW   

Monitor consistency of 
implementation of 
spelling scheme 

Termly CW  

Monitor agreed 
handwriting style is being 
used.  

Termly CW  

 

 

 

 



 

 

 

                                                                                               PART 1 – Positive Behaviour 

 2. There is clarity of expectation and consistency of application of the behaviour policy, 
resulting in a culture of mutual respect and harmony. 

 

 Why focus on raising standards of behaviour? 
Behaviour is crucial to learning. Children and adults need to believe that with effort and perseverance, they can improve. Good 
behaviour results in raised self-esteem and feelings of pride and purpose. Everyone has a right to be treated with respect. 
 
 

Objective Tasks Timescale 
Lead 

person 
 

Success criteria 
Evaluation / updates 

 

There is clarity of 
expectation and 
consistency of 
application of the 
behaviour policy, 
resulting in a 
culture of mutual 
respect and 
harmony. 

 
 
 
 

Ensure all members of 
school community 
understand expectations 
of behaviour and apply 
them consistently. Staff 
meetings and assemblies. 

Autumn 19 SN  Children demonstrate 
positive attitudes to 
learning and see mistakes as 
an important part of the 
learning process. 

 Feedback gives clear 
guidance on how to 
improve and focuses on 
learning behaviour. 

 All members of the school 
community understand the 
behaviours that underpin 
the school values. 

 Children move around the 
school in an orderly fashion, 

 

Governors to monitor the 
impact of School Values 

Spring 20 DB  

Ensure systems for 
management of 
equipment and use of play 
areas are clearly 
understood by all.  

Beginning of every term KD   

Raise the profile of 
politeness and good 
manners. 

Ongoing All  

School to take part in Anti-
Bullying Week  

11th – 15th Nov 19 HE  



 
 
 
 
 
 
 
 
 
 

Governors to monitor 
impact on children  of Anti-
Bullying Week 

Autumn 19 Governors are polite and respectful to 
each other and visitors.  

 

Teachers to review 
marking/feedback to 
ensure it promotes 
positive learning 
behaviours which feed the 
intellect not the ego. 

Termly SN  

    

 

 

                                           PART 1 – Rigorous Assessment 

 3. Pupils’ progress is assessed accurately and tracked carefully to ensure that it is at least in line 
with national averages. 

 

 Why focus on rigorous assessment? 
Assessment is only valuable is it is accurate, undertaken regularly and acted upon.  
 

Objective Tasks Timescale 
Lead 

person 
 

Success criteria 
Evaluation 

 

Pupils’ progress is 
assessed 
accurately and 
tracked carefully to 
ensure that it is at 
least in line with 

Ensure approach to 
marking and feedback is 
agreed and being 
implemented. Review 
marking and feedback 
policy to reflect the 
developments. 

Aut 20 SN  Learning environments 
promote curiosity, 
independence and choice. 

 Observations show children 
are able to talk about their 
learning and demonstrate 
their progress 

 Observations show high 
levels of engagement in 
learning 

 

Ensure new self 
assessment system is 
being used 

Termly JC/CW  

Create more opportunities 
for developing 

Staff meeting Spring 
2020 

CW/JC  



national standards 
and averages. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

independence and choice 
in all year groups. 

 The new self assessment 
system is being used 
consistently and is impacting 
on progress 

 Pupils have input in 
curriculum and homework 
planning 

 Teacher assessments are 
validated at locality and LA 
moderation 

Subject leaders monitor 
standards and progress in 
their subjects by collecting 
samples of work for 
portfolio 

Spring and Summer 
terms 

Subject 
leaders 

 

Governors to monitor 
quality of the Learning 
Environment 

Spring 2020 MF/FB  

Children to be actively 
involved when planning 
topics and home activities.  

Termly All  

Plan greater number of 
opportunities to learn 
outside. 

Ongoing – Staff meeting 
Spring term 2020 

BS/SN  

 

                                           PART 1 – Community Partnerships 

 4. Relationships with community stakeholders are positive and mutually supportive, as a result 
of greater clarity of communication. 

 

 Why focus on community partnerships? 
Rudgwick is a village school. Positive relationships are vital to the ongoing success of the school and community stakeholders 
have much strength to bring to its development. By working in partnership, great things can be achieved.  
 
 

Objective Tasks Timescale 
Lead 

person 
 

Success criteria 
Evaluation 

 Launch new school website Aut 19 SN  



Relationships with 
community 
stakeholders are 
positive and 
mutually 
supportive, as a 
result of greater 
clarity of 
communication. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Raise the profile of the 
school’s involvement with 
community stakeholders 

Spring 2020 SN  Parent survey shows 
parents feel positive about 
how the school helps them 
support their child’s well-
being and learning. 

 Parent survey shows that 
parents feel that they are 
able to contribute 
positively to the 
development of the school. 

 Members of the local 
community feel welcome in 
school 

 The school is engaged in a 
greater number of community 
projects than in previous 
years 

 

Raise profile of work of 
governors – newsletter and 
gov action plan 

Aut 19 Governors  

Maintain the numbers of 
volunteer reading helpers in 
KS1 

Termly BS/HE/RH/LH  

Each class to make thank you 
cards at the end of term for 
regular helpers 

Termly Class 
teachers 

 

Hold thank you tea party for 
volunteers at end of year  

Summer 2020 HE  

Work with community 
groups to develop knitting 
and gardening clubs 

Aut 19 SN  

School activities and key 
events are publicised more 
widely  

Ongoing Event 
leaders. CW 
to oversee 

 

Review homework policy and 
share with parents 

Aut 19 SN   

 

 

 

 

 

 



 

PART 2 – Physical Education 

5. Physical Education 

Why focus on physical education? 
Physical activity is key to mental and physical well-being and in recent years, time and resources for this aspect of the curriculum have been limited. We 
have a significant amount of money in the form of the Sports Premium Grant and we want to be sure that it impacts on every child in the school. Rudgwick 
has great facilities for PE, a wonderful reputation for gymnastics and potential for PE to be a huge strength of the school.  
 
 

Objective Tasks Timescale 
Lead 

person 
Evaluation 

 
Children have access to a wide 
range of high quality 
competitive and non-
competitive physical activities. 
PE has a high profile in the 
school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Daily mile track installed Aut 19   

Integrate daily use of the track 
for each class 

Aut 19   

Sports premium funded 
specialist to support planning 
and delivery of PE in each year 
group 

Aut 19 KD  

PE leader to ensure pupils take 
part in a greater number of 
sporting events. Records are 
kept to ensure fair access and 
increase in numbers on 
previous year. Sports Premium 
Funding Expenditure report 
shows increased impact from 
2018/19. 

Ongoing 
Report in Summer 2020 

CP  



  

 PART 2 - Outdoor Learning 

6. Outdoor Learning 

Why focus on outdoor learning? 
Research has shown that children benefit greatly from learning outside the classroom and that it impacts greatly on learning, behaviour and well-being. 
Rudgwick is fortunate to have extensive grounds which, at present, are under used.  
 

Objective Tasks Timescale 
Lead 

person 
Evaluation 

All children to 
experience at least 
25% of all learning 
outdoors. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Work with staff to understand 
value of well planned, learning 
focussed outdoor learning. 
Monitor frequency and impact 
on learning. 

Spring 2020 SN/BS  

Improve security around 
woodland and meadow – 
fundraise for fencing 

 SN/PTA  

Develop woodland area to 
include mud kitchen, 
woodwork area, raised viewing 
platform, quiet area etc. 

Spring/Summer 19 PTA  

Train TAs to be Level 2 and 3 
Forest School leaders 

Autumn/Spring 19 SN KD to be trained level 3 in September 20 
AS to be trained level 2 in September 20 

Science Mark project 
continuation 

ongoing AC  

Science lab is used each term 
by each class. 
 

Spring 19 
 
 

AC 
 
 

 



 

 
Build outdoor learning 
opportunities into curriculum 
planning. 

Termly All 
teachers 

 

 

 

PART 2 – Music and the Arts 

7. Music and the Arts 

Why focus on music and the arts? 
Creative and performing arts can help the physical and mental well-being of pupils, building confidence and allowing theim to relax whilst being inspired 
and challenged. At Rudgwick we have strong singing culture and the children absolutely love drama. We are going to develop the range of opportunities for 
all to take part and perform. 
 
 

Objective Tasks Timescale 
Lead 

person 
Evaluation 

High quality music 
and arts education 
are key features of 
Rudgwick Primary 
School. 

 
 

 
 

All pupils take part in high 
quality music educational 
opportunities  weekly 

Termly HE  

Incorporate instrumental 
elements to all school 
productions 

Termly HE  

Art exhibition  Summer 2020 HE  



 

PART 2 – The Unique Child 

8. The Unique Child 

Why focus on the unique child? 
Rudgwick’s focus on nurturing each child emotionally and educationally is at the core of the school. We will be strengthening the staff knowledge and 
understanding of how to support mental well-being as well as building a culture of ‘challenge for all’ so that pupils take more responsibility for their own 
learning and progress. 

Objective Tasks Timescale 
Lead 

person 
Evaluation 

 

Children have 
positive mental 
attitudes towards 
learning and 
themselves. 
 
Pupils take greater 
responsibility for 
their own learning 
and progress. 

 
 
 
 
 
 

INSET for staff – mental health, 
resilience and well-being 

TBC SM  

Convey clear expectations re 
behaviour in assemblies, 
towards school property, 
manners and respect. 

Autumn term 2019 assemblies SN  

Ensure new system for self-
assessment is in place 
(See Rigorous Assessment 
section) 

Aut 19 JC/CW  

School to complete the ‘Autism 
Aware Award’.   

Ongoing  SM  

Ensure all pupils know what the 
adult lanyards mean and what 
to do if they spot an adult 
without one. 

Aut 19 SN  

Invite inspirational people into 
school to motivate and provide 

Ongoing throughout the year. HE  



insight into what it takes to 
achieve your goals. 

Use children’s ideas to 
generate projects for an 
Enterprise Week 

Spring 2020   

 

 


