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Our School Aims 
 

Our vision: Rudgwick Primary School aims to be a community where everyone is inspired 
by a love for learning, is supported and encouraged to believe in themselves and is enabled 

to achieve success. 

 

From the Chair 
LETTER FROM THE CHAIR OF GOVERNORS 2017 

Well done to all staff and pupils on another fabulous year at Rudgwick Primary School. We hope this report reflects the 

diversity of your children’s education at Rudgwick.  

As Governors we are keen to promote the ethos of Growth Mindset in our school. We greatly value the achievements of 

our pupils, as evidenced by the excellent data at the end of Key Stages, and we value their enrichment and develop-

ment through a broader curriculum; in promotion and celebration of the children’s own interests as gymnasts, musi-

cians, athletes, singers, cooks, Lego builders etc. 

We are sad that Miss Bowers will be leaving us in December but are happy to welcome Miss Nicholls in January to con-

tinue to build our school within that vision.  

We would like to thank Roger Nash for his hard work as a Governor over 12 years as he will be leaving us in Decem-

ber. We wish him well with his new projects. 

Thank you to all at Rudgwick for their dedication and hard work - Headteacher, Staff, Pupils and Parents. 

 
 

Mrs Debbie Knight 
Chair of Governors 



How do school leaders and Governors promote school  
improvement? 
 
 

The role of School Governors is set out in the Department for Education Governors’ Handbook 2017: 
 
In all types of school, governing bodies, should have a strong focus on three core strategic functions: 
 
 Ensuring clarity of vision, ethos and strategic direction; 
 Holding the Headteacher to account for the educational performance of the school and its pupils, and the per-

formance management of staff; and 
 Overseeing the financial performance of the school and making sure its money is well spent. 
 
Governors ensure this in a number of ways: 
 
 Asking challenging questions of the Headteacher in meetings 
 Visiting the school and talking with teachers, Teaching Assistants, pupils and parents – ensuring the visits are 

focussed on the priorities identified in the School Development Plan - reporting back to the Headteacher and 
Governing Body  

 Approving budgets and agreed expenditure 
 Attending meetings with our School Improvement Advisor 
 Data analysis 
 Promoting the work of the Governing Body in the wider Community 



What have been our successes this year? 
 
 Maintained our trend of being above National in EYFS for Good level of Devel-

opment 

 Significant improvement in combined score for KS1—a 37% rise compared to 

4% Nationally 

 In KS2 we saw a 15% rise in the combined score compared to 9% rise Nationally. 

This made our combined attainment in KS2 above National Average. 

 Promotion of online safety through pupil and parent workshops. 

 Working with our pupils to Introduce  a new Behaviour and House Point System, 

which is having a positive impact.  

 Retained the Gold Award for Games, recognising our strengths in PE. 

 Continued to raise standards in spelling through the use of Read, Write Inc mate-

rials. 

 Increased the range of opportunities for pupils to participate in music lessons. 

 Increased opportunities for parents to be involved with understanding pupils learning through open classrooms and parent 

feedback forms. 

 Developed the concept of Growth Mindset within the school to support pupils in their independence and resilience.  

 



How much progress do our pupils make? 
Early Years 

Early Years – Good Level of Development  3 Year Trend 

  Rudgwick School County National 

2017 80% 71% 71% 

2016 71% 68% 70% 

2015 81% 64% 66% 

Rudgwick Primary has performed well in Early Years over the past three years. Our percentage of pupils that 

achieve a Good level of development is above both County and National levels.  



Year 1 - Phonic Screening Check 

 

Phonic Screening 

Check 

We were slightly below 

National phonics in year 1 

this year. Actions are in 

place to address this.  

 



 

 

 

 

 

 

 

 

 

 

KS1 Data 2017 (Against percentages National and County) 

Data for meeting expectations was in line with National for writing and  

significantly above for reading and maths. We are delighted with the  

Increase that we have seen with our overall score for combined reading,  

writing and maths doubling from last year.  

Our next focus is to increase the number of pupils working securely  

within the greater depth category. 

 

How much progress do our pupils make?  
KS1 
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How much progress do our pupils make?  
KS2 KS2 Results 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 2017 Key Stage 2 attainment for individual 

subjects was above National in all areas. Com-

bined score for RWM was 62% compared to 

61% Nationally.  This was a significant increase 

for the school which scored 47% in 2016. 
 

 

Mobility has had an influence on KS2 outcomes 

when analysing data. This should stabilise now 

that the school is full. 

Over the past two years we have focussed on 

spelling in KS2 meaning that our Spelling Punc-

tuation and Grammar (SPAG) result has risen 

from 57% in 2015 to 85% in 2017.  

Our Progress for KS2 was not significantly dif-

ferent from National Average in writing and 

reading, but was below this year in maths. 

Maths progress is therefore a key development 

area—particularly for those aiming for greater 

depth. KS2 Data Against County and National percentages 2017 



What are we trying to Improve? 



What do our pupils do after leaving this school? 

The majority of children move on to The Weald School Billingshurst after leaving Rudgwick Primary School. There 
are many opportunities for the children to attend The Weald during their school life at Rudgwick. From Year 1  
onwards pupils attend a wide range of educational experiences including sports, maths, music and Design and  
Technology. 
 
Weald staff visit Rudgwick including an introduction to The Weald School from the Headteacher. 
 
We also have links with Glebelands School in Cranleigh and Rudgwick School participate in their annual science 
competition. Other schools that children progress to include Millais, Forest and Tanbridge House in Horsham. 

What activities and options are available to pupils? 

There are a range of activities available to pupils over and above the National Curriculum. The school continues 
to have a very strong Gym club achieving at national competitions, as reported in the school newsletter, as well 
as running a variety of lunchtime clubs including science, ICT, cookery and Singing for Fun and after/before 
school clubs including breakfast club, Rugby Tots, netball, Lego, Football, cricket, judo and art club. 
 
School trips have included Arundel Castle, Chichester Planetarium and a 
range of other exciting locations. Visits to school have included local magis-
trates, local vets, financial lessons with bank representatives and a sheep dog 
trainer! Year 4 participated in a school overnight experience, whilst Year 5 and 
6 went to Sayers Croft and Forest of Dean respectively. 
 
We are always seeking to improve and enrich our provision to develop chil-
dren's enthusiasm for learning. This includes the use of and development of 
our inclusive study units across the curriculum. 



How do we make sure our pupils are healthy, safe and 
well supported? 

The development of healthy lifestyles is a high priority for our school. We have attained our Gold 
Sports Mark award, which is a recognition of the fantastic sports opportunities in school. We also hold 
a Healthy Schools Award. All pupils undertake at least 2 hours of quality PE a week. We employed a 
specialist PE teacher who worked with all staff to develop quality PE throughout the school. Almost 
half of our pupils participate in Gymnastics, with our most able gymnasts competing at regional and  
national level. Lunches are provided by Chartwells to a high standard with fruit breaks and access to 
drinking water throughout the day. 
 
The children take part in a range of activities to ensure that they feel safe including a programme with 
the NSPCC in alternate years. Every year staff complete child protection training. In addition  
Governors undertook a safeguarding children course and monitor safeguarding procedures in the 
school and have formed a new safeguarding working group. Adults give children time to talk through 
issues which reflects the small school family ethos. We employ a Learning Mentor for one day week 
who is able to support pupils with overcoming barriers to learning. The school operates a pastoral 
support programme for identified individuals whereby families and staff work together to promote pos-
itive outcomes. We have a comprehensive PSHE (personal, social, health education) curriculum, ad-
dressed through class sessions, assemblies and circle times. In pupil voice interviews children report 
that they feel happy and safe at school. The school has a robust vetting procedure for adults and pro-
vides on-going training. 



How are we making sure that every child gets teaching to 
support their individual needs? 

We wish to continue to build on high standards through creative and exciting learning. There 
has been significant investment in information technology providing a high computer to pupil 
ratio. The school identifies and supports children with specific needs including gifted and  
talented pupils. The school has a named Special Educational Needs Co-ordinator, Mrs Vicky 
Fielder. Progress is carefully monitored and if external support is thought necessary, this is 
sought. The school has a close working relationship with parents/carers as they are kept  
informed and involved. Regular meetings are held with parents to support individuals learning. 

 
Over time the school has developed and increased use of a 
range of strategies to ensure that pupils are interested and  
engaged. Pupil voice is sought in developments at Rudgwick, 
including those in our curriculum. Teaching Assistants           
reinforce and support learning effectively, working with groups 
and/or individuals depending on the needs identified. Teachers assess all pupils’ learning 
both formally and informally. Targets are discussed and regularly reviewed with pupils. If 
underachieving groups are identified they are  supported and their progress is  
specifically tracked by the Senior Leadership Team so that they continue to achieve. 



How are we working with parents and the community? 

The school values the contribution of parents and the community, and aims to involve them 
in decisions about the future of the school. Examples during the academic year 2016-2017 
include – 
 Open Classrooms allow parents to have an overview of their child’s learning. 
 Themed coffee mornings based around school developments such as science  for all 

parents to attend and learn about school developments 
 Rudgwick Primary PTA have raised funds for the school during the year. 
 The school has been supported by the Parish Council in obtaining defibrillator,  mem-

bers of the Governing Body are also Parish Councillors.  
 The school choir has taken part in community events, including the Weald Music      

Festival at The Hawth  
 A presence at Rudgwick Day, Apple Day and Rudgwick Advent and the schools own 

Christmas and Summer Fairs. 
 The School plays a leading part in our local learning partnership, the Weald Locality 

Partnership, and works collaboratively with other schools to raise attainment. 
 Members of the community attend the school weekly to hear children read. 
 We visited the local residential home to perform our school nativity 
 We have links with the local church, where we visit for our Harvest and Christmas cel-

ebrations 



What have we done in response to our OfSTED in 2013? 

Strengths identified by OfSTED 2013 What have we done to build on these? 

that school is fun and that teachers are good at helping them to 
remember things. 
  

 Our core values – Inspire, Believe, Achieve continue to 
be the basis of our work 

 Pupil Voice interviews tell us their positive attitudes are 
maintained 

their pupils to do well by providing plenty of praise and rewards, 
and teachers listen to pupils very well. 
  

 Rewards systems continue to celebrate success 
 Lesson Observations show pupils’ good attention skills 

continue 

make decisions and discuss their ideas together and this deep-
ens their understanding. 
  

 Talk 4 Writing training completed by teachers 
 Opportunities enhanced through Reflective Friday’s 

have a real say in what they would like to be even better. 
  

 Lesson observations show good levels of behaviour 
 Behaviour data is more thoroughly analysed 
 Pastoral Support Programmes in place to work with iden-

tified families and pupils have shown very positive out-
comes 

 More active pupil councils, including Young Governors, 
Eco Council and Global Ambassadors 

well in writing and mathematics. 
  

 Pupil Achievement remains good 
 Reading attainment at KS2 is now 81% (10% above na-

tional) 

ready started to improve pupils’ achievement. 
  

 Our research teams continue to drive the School Devel-
opment Plan 

 Middle leaders developed to drive core subjects forward. 

the strong commitment of the teaching staff, has helped to 
maintain good achievement through a period of much change. 

 Governors have been reconstituted and continue to chal-
lenge the school in all aspects of its development. 



What have we done in response to our OfSTED in 2013? 
Areas for development identified by OfSTED 2013 What have we done to address these areas? 

 Although pupils reach above average standards in English, they 
do not achieve as well in reading as they do in writing because 
they are not sure what they need to do to improve their skills. 

 

 Guided reading is now delivered consistently every day in every 
year group. Opportunities are provided for pupils to practise 
and master their skills 

 Set up community reading programme with local volunteers 
 New Library to raise the profile of reading 
 Reading attainment is now exceeding writing. 

 Most teachers spend a great deal of time writing helpful com-
ments in pupils’ books, however pupils do not consistently follow 
these up so the comments do not always lead to an improvement 
in their work. 

 

 Pupils are given the opportunity to respond to written com-
ments 

 New marking systems developed and embedded 
 Teachers have participated in training related to individualised 

learning 
 Teachers have developed assessment portfolio to share best 

practice. 
 Teachers share ‘steps to success’ with pupils in lessons and often 

ask pupils to decide what these will be, but pupils do not always 
check that they have followed these steps to help them do the 
best they could. 

 

 Reflective Friday has been introduced to allow all pupils a 
chance to reflect on their weekly learning. 

 Learning journeys are displayed in each classroom to allow pu-
pils to track their progression throughout a study unit. 

 Parents now have input into next steps for learning through 
open classrooms. 

OfSTED’s view of Rudgwick Primary  

OFSTED 2013 - This is a good school. 
View our full Ofsted Report at  
 
http://reports.ofsted.gov.uk/inspection-reports/find-inspection-report/provider/
ELS/125849 
 



What have pupils told us about the school and what have 
we done as a result? 
The pupil voice is heard formally through the Young Governors, Global Ambassadors and 
Eco Councils, through Governor visits and pupil voice interviews. Every year an exit inter-
view is held with Year 6 pupils which has led, on some occasions, to direct input to the 
School Improvement Plan for example: 
 
 Fundraising for playground equipment 
 Increased Woodland Learning 
 Increased access to facilities at break and lunchtimes 
 Changing behaviour system—with input from Young Governors 

 

More information 

If you would like more information about our school including our policies and complaints procedure, please visit our 
school website: 
 
www.rudgwickprimaryschool.org.uk 
 
Or contact the School via email at office@rudgwick.w-sussex.sch.uk 
 
By telephone on 01403 822151 
 
For further information about our Governing Body visit the Governors page on our School website. 

http://www.rudgwickprimaryschool.org.uk
mailto:office@rudgwick.w-sussex.sch.uk

